


PITCHING TO WIN
Our guide to acing your pitch!



I just cannot emphasize how 
important it is (to learn). To have your 
own methodology, to have that 
curiosity and the ability to think 
independently about issues, it will 
carry any individual ... very, very far.

Joey Wat, CEO, Yum China Holdings



SECTION 1
Ideation 



1. Defer judgement 

2. Go for volume 

3. Build on ideas 

4. Encourage wild ideas

1. “How might we…”
a. question an assumption?
b. explore the opposite?
c. look for unexpected resources?
d. remove the bad?
e. increase the good? 
f. make it worse? 

2. “Yes, and…!” 

Brainstorming 
RULE BOOK PROMPTS



Narrowing it down
● Look at all your ideas, and cluster them into categories
● Here are some categories to get you started: 

○ Most likely to succeed
○ Most likely to delight
○ Most breakthrough

● Get feedback from different perspectives on your ideas - get 
other people to vote on your ideas, and always ask, 
“Why?”



SECTION 2
Structuring your 
pitch  



Your pitch should have a clear flow.
A good pitch mirrors good storytelling: each point follows naturally 
from the previous one, and the whole should communicate more 
than the sum of its parts. 

● Your slide deck should be led by what you want to communicate 
- not the other way around 

● It’s a good practice to storyboard on paper before opening any 
presentation software



Start Strong.

● Grab Attention: Make your audience sit forward with a 
powerful, incredibly concise overview of your idea - what 
would you tell people if you were only with them for one 
floor in an elevator? 

● Choose one, most important issue you will address from the 
get go - don’t overwhelm with your WHY. 



Slides to consider including in your deck:

● Title & Logo 
● Your Team

● Market / Pain Points 
What is the issue / where are the gaps?

● Business Model
How are you addressing the issue? 

● Product

● Customers 



Remember:
You only have 3-5 minutes to pitch in this 
competition. Many presenters underestimate the 
time they will spend per slide. Stay lean - be 
selective about which of these are most important 
for your deck!  



SECTION 3
Principles of 
Slide Design 



Good design is intentional, not distracting.

GOOD: SHORT BULLETS

BETTER: HEADLINE ONLY

BEST: IMAGE ONLY



● Create instant understanding - don’t crowd each with too many 
points, and choose each word with intention

● Your slides reinforce your message, they are not themselves the 
message 

● Full Screen: Mobile Screens use a 16:9 ratio 
● Use high resolution photos only, and use lots of them 
● Make use of white space - give your slide space to breathe
● A slide master can be your best friend

Slide Design: 



● Create visual cues of connectedness and separation with 
strong color choices

● Keep to a consistent palette with limited colors 
  



● Prioritize readability, & use 
appropriate fonts 

● Use visual hierarchy to place 
emphasis on the most 
important parts of your text

vs



SECTION 4
Things to Remember 



YOU!
The most important part of your pitch:

• Leadership
• Commitment
• Vision
• Realism
• Coachability
• Integrity
• Passion
• Experience
• Knowledge
• Skill

You might have a stellar idea, but it won’t mean much 
if your audience - investors, customers, etc - doesn’t 
have faith in your ability to get the idea off the 
ground. Here are some of the personal qualities that 
audience members may be looking out for. Consider 
your strengths & how you can communicate them, 
both verbally & non-verbally.



● Remember: You are the message, not the slides
● Pace the presentation 
● Practice, Practice, Practice!
● Know your audience 
● Anticipate questions 
● Check for typos & inconsistencies 
● Fact-check 
● Remember the goal is to get your audience interested - you don’t 

need to give them all the details, just the ones that matter 

DO’S



● Read from the slide
● Shy from emotion - a good presentation balances emotion 

& facts
● Make questionable statements and generalizations - one 

false claim or exaggeration can undermine your credibility
● Fidget while presenting 

DON’TS



Young people will have 
the seeds you bury in 
their minds, and when 
they grow up, they will 
change the world.

Jack Ma, Co-founder, Alibaba



Good luck! 
We are excited to hear 
your exciting ideas!


